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EXECUTIVE SUMMARY   

           This report describes the deliverables done so far in terms of  the creation and design of an 
AFAB  Platform and Campaign. This is to support ISFD, IsDB and AFAB Partners in their  
actions to achieve the objective of fighting avoidable blindness in OIC member countries  with 
following actions, responding to key challenges:   

               I. Using the AFAB momentum created through partnerships and pledges made by 32  partners in 
March 2018 - as basis for creating a platform-based tool with a goal to  mobilize resource, 
using alternative finance tools – such as crowdfunding and  crowd investment, to be able to 
eradicate avoidable blindness by 2030 in OIC member  countries.   

              II. Developing a campaign and platform for supporting AFAB visibility and  connecting to new 
partners, including to connect with crowdfunding platforms for  diversifying resource 
mobilization. AFAB visibility is limited to mostly having Arab  States and Turkey, which 
hinders its opportunities to diversify resource mobilization. It  could benefit from being 
connected digitally and to a more diverse group of partners.  So, one of the main goals of this 
campaign is to “get it out of the box” and have it  recognized in other places as well.   

           III. Building synergy between AFAB Platform, Tadamon Platform, the IsDB & ISFD  supported 
platform to support NGOs in OIC countries to diversify sources of funding  and develop 
capacities on crowdfunding, and the Islamic Solidarity Fund For  Development (ISFD) 
platform.   

 IV. Conducting a study for identifying new and innovative finance models in order to  create     
sustainable solutions that fight avoidable blindness; and to identify new partners  to get engaged 
in creating solutions;   

   V. Creating engaged impact and evaluation reports to represent the accomplishments of  

AFAB,   including describing success and contributing factors against the problem.   

 

Deliverables: 

● Website platform developed and connected to partners 

● AFAB campaign designed and communicated with partners 

● AFAB campaign and platform launched and presented to AFAB partners at the meeting 

● Visual materials for the AFAB campaign have been developed 

● Crowdsourcing campaign has been carried out to collect photo and video coverage from 

the region  

● Setting up agreements and partnerships through the Platform with at least 13-20 partners-

platforms to support raising funds for AFAB campaigns in the 13 beneficiary MCs 

● Identifying potential partners and donors to provide seed funding or in-kind contributions 

for AFAB 

● Mapping donors and inviting participation of approved donors to attend the steering 

committee of AFAB as observers on the 18-19th of March 2020 in Vienna. 
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Deliverables: 

 

● Website platform developed (100%) and connected to partners (0%) 

 

 

A new logo and branding were designed. Based on the new branding, the team designed the 

website on Figma (check Annex1). The website provides a clear description about the program 

including achievements, goals and activities for the 2nd generation. There is a dedicated page and 

profiles for partners in the alliance. The website includes a call to action to join or donate. 

The current status of the website is adding content as the design has been agreed and confirmed. 

It is expected that this process takes until mid April. The agreement foresees to have the website 

done in English; but design was done in a way that it also allows to have it in French and Arabic 

language. Once the website is completely done in English, there will be discussion on translating 

it also to French and Arabic. 

 
RESULT 1: AFAB  PLATFORM   
Setting up the crowdfunding aggregator platform and  created partnerships  with external  
crowdfunding platforms to publish their  campaigns for fighting  blindness on AFAB  platform 
which includes IT experts, designers and platform maintenance first 12 months of the project 
 
1. Creating an online lending page to serve as a platform to showcase partners, stories, 
crowdfunding campaigns and other relevant resources. 
2. Website design and development of the  custom "scraper" script which  automatically and 
regularly syncs the data  from the partners pages and crowdfunding  websites.  
3. Website maintenance, which would include applying security patches, clearing out log files, 
enlarging disk space before it  runs out, sorting out security certificates  and fixing bugs in the 
code. 

 

Website: www.afaballiance.com 

Website design mockup on Figma: 

https://www.figma.com/file/c81OE6q1XTpu9C2bVhOkrP/AFAB-Website-(Copy)?node-

id=42%3A23 

 

Status: waiting for instructions on the engagement with partners. 

 

 

 

 

 

 

 

 

● AFAB campaign designed (100%) and communicated with partners (0%) 

 

The communication strategy and campaign options were submitted. 

Communication strategy: 
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https://docs.google.com/document/d/1nVoUjnSiO3aJ-dTdLS-1RlA03beb8kfw/edit 

The communication strategy ensures the dissipation of information internally and externally. It is 

the road map for engaging with partners and beneficiaries. A clear set of objectives were identified. 

It includes stakeholder’s analysis, audiences segmentation, key messages, channels … 

 

Campaign slogan: “Beating Blindness” 

Campaign tagline: “Restoring sight to give a clear path out of poverty 

 

The first generation campaign slogan was "A Bright Future". The second generation campaign 

slogan is "Beating Blindness" which is a strong statement by the alliance  depicting the goal to 

eradicate avoidable blindness. The same tagline will be used.  

 

 

RESULT 2.1: AFAB  CAMPAIGN   
In coordination with  THIQA developed and  implemented  Communication strategy  for the 
Global  Campaign (social media  strategy, communication  goals, target groups,  media coverage, 
offline  events etc)   
 
1. Designed Communication strategy for the Global Campaign (social media strategy, 
communication goals, target groups, media coverage, offline events etc). 
 

 

Status: waiting for approval on the communication strategy. 

 

 

 

 

 

 

● AFAB campaign and platform launched and presented to AFAB partners at the meeting 

(0%) 

 

The campaign slogan and tagline were approved. Platform is ready for launch 

 

Status: waiting for the time to launch  

 

 

 

 

 

 

 

● Visual materials for the AFAB campaign have been developed (98%) 

 

Branding and Logo: Approved (Annex 2) 

https://drive.google.com/drive/u/0/folders/1gnqKYHvS0e7oy-_B-bVnF3R4bSTQeSzs 

 

https://docs.google.com/document/d/1nVoUjnSiO3aJ-dTdLS-1RlA03beb8kfw/edit
https://drive.google.com/drive/u/0/folders/1gnqKYHvS0e7oy-_B-bVnF3R4bSTQeSzs


Logo designed in English, French and Arabic and approved 

Logo displacement for ISDB/AFAB/ISFD 

   

Brochure: Approved . (Annex3) 

https://drive.google.com/drive/u/0/folders/1RSCgeo4aWIFZXwr-Ox42kRARdnsZCzQT 

 

A new brochure was designed but ISDB/ISFD decided to uplift the old design. 

 

Leaflet: Approved. (Annex 3) 

https://drive.google.com/drive/u/0/folders/1RSCgeo4aWIFZXwr-Ox42kRARdnsZCzQT 

 

A new leaflet was designed but ISDB/ISFD decided to uplift the old design. 

 

Video: Comments are being applied (Annex 4) 

https://app.wipster.io/Review/CcJdMABwc029WWF4IqRiD37pORyTFsdugf6ip0yFPNr-

LCSdCw 

 

Master Powerpoint: Awaiting comments (Annex 7) 

https://www.canva.com/design/DAEZqEPkQvc/zbwSquPTFpOhzwdDQb1f5g/edit#15 

 

 

 

RESULT 2.2: Improving the visual identity and materials 

Visual identity by building on already developed visual materials from the first AFAB generation 

(2008-2015) to be improved with micro narratives and storytelling elements, video coverage, 

infographics, sharing materials for social networks, recognizable visual identity) 

 

Visual identity of the Global Campaign created with included storytelling elements, video 

coverage, infographics, sharing materials 

for social networks, recognizable visual identity 

1. Updated visual identity  

2. Video Coverage  

3. Materials (infographics, social media, 

sharing materials) 

 

 

 

● Crowdsourcing campaign has been carried out to collect photo and video coverage from the 

region (25%) 

 

A crowdsourcing proposal was submitted. The proposal is based on a competition (photo, videos, 

…) with rewards. (Annex 5) 

https://docs.google.com/document/d/1nVoUjnSiO3aJ-dTdLS-1RlA03beb8kfw/edit 

 

Status: Awaiting approval to initiate crowdsourcing campaign. 
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https://drive.google.com/drive/u/0/folders/1RSCgeo4aWIFZXwr-Ox42kRARdnsZCzQT
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https://app.wipster.io/Review/CcJdMABwc029WWF4IqRiD37pORyTFsdugf6ip0yFPNr-LCSdCw
https://www.canva.com/design/DAEZqEPkQvc/zbwSquPTFpOhzwdDQb1f5g/edit#15
https://docs.google.com/document/d/1nVoUjnSiO3aJ-dTdLS-1RlA03beb8kfw/edit


 

 

 

 

● Setting up agreements and partnerships through the Platform with at least 13-20 partners-

platforms to support raising funds for AFAB campaigns in the 13 beneficiary MCs (50%) 

 

31 partners from AFAB are all visible on the platform with profiles for each partner. The team is 

waiting for instructions on the engagement with partners.  

CF platforms and new partners: A research for potential new partners was conducted and the list 

is in (Annex 6). The team is waiting for clearance on who will approach them and how 

 

 

 

● Identifying potential partners and donors to provide seed funding or in-kind contributions 

for AFAB (100%) 

 

List of potential partners. Annex 6 

 

Research 

● Mapping donors and inviting participation of approved donors to attend the steering 

committee of AFAB as observers on the 18-19th of March 2020 in Vienna. 

 

The meeting was canceled. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annex 1 
 

Website Design on Figma: https://www.figma.com/file/c81OE6q1XTpu9C2bVhOkrP/AFAB-

Website-(Copy)?node-id=42%3A23 

 

 

https://www.figma.com/file/c81OE6q1XTpu9C2bVhOkrP/AFAB-Website-(Copy)?node-id=42%3A23
https://www.figma.com/file/c81OE6q1XTpu9C2bVhOkrP/AFAB-Website-(Copy)?node-id=42%3A23


 
 

 

 

 

 

Landing Page: 

 

 



 



 



Activities Page 

 

 



Page for a specific activity 

 

 
 

 

 

 

 

 



About  

 

 
 

 

 

 

 

 



 



Partners 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Partner Profile 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Media: News 



 

 
 

 

 

 

 

 

Media: Events 



 

 
 

 

 

 

 

 

Media: Photo Gallery 

 



 
 

Media: Videos 

 



 
 

 

 

 

 

 

 

Media: Publications 

 



 
 

 

 

 

Join Us 

 



 
 

 

 

Application Form 

 



 
 

 

Get in Touch 

 



 
 

 

 

 

 

 

 

 

Donate: 



 
 

 

 

 

 

 

 

 

 

Website: www.afaballiance.com 

 

http://www.afaballiance.com/


 
 

 
 

 
 



 
 

 
 



 

 



 
 



 
 



 



 
 

 

 





 
 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 



 
 

 







 
 

 

 

 





 
 

 



Annex 2  
Logos: https://drive.google.com/drive/u/0/folders/1gnqKYHvS0e7oy-_B-

bVnF3R4bSTQeSzs 

 

Logo English 

 

 
 

 

https://drive.google.com/drive/u/0/folders/1gnqKYHvS0e7oy-_B-bVnF3R4bSTQeSzs
https://drive.google.com/drive/u/0/folders/1gnqKYHvS0e7oy-_B-bVnF3R4bSTQeSzs


 

 

 

 

Logo French 

 
 

 

 



 

 

 

 

Logo Arabic 

 

 
 

 



 

 

 

 

Logos placement 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Annex 3:  
Brochure: https://drive.google.com/drive/u/0/folders/1RSCgeo4aWIFZXwr-

Ox42kRARdnsZCzQT 
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Leaflet: https://drive.google.com/drive/u/0/folders/1RSCgeo4aWIFZXwr-

Ox42kRARdnsZCzQT 

 

 

 

 
 

https://drive.google.com/drive/u/0/folders/1RSCgeo4aWIFZXwr-Ox42kRARdnsZCzQT
https://drive.google.com/drive/u/0/folders/1RSCgeo4aWIFZXwr-Ox42kRARdnsZCzQT


 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANNEX 4 

Video: 

https://app.wipster.io/Review/CcJdMABwc029WWF4IqRiD37pORyTFsdugf6ip0yFPNr-

LCSdCw 

 

https://app.wipster.io/Review/CcJdMABwc029WWF4IqRiD37pORyTFsdugf6ip0yFPNr-LCSdCw
https://app.wipster.io/Review/CcJdMABwc029WWF4IqRiD37pORyTFsdugf6ip0yFPNr-LCSdCw


 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Annex 5 
Crowdsourcing 

 

Crowdsourcing strategy: 

 
As part of our communication, we want to push crowdsourcing & engage all the AFAB partners. 
During the whole project, we’re counting on the partners to send us any material that we can use on our 

social media channels & website. 
 
Formats: 

1. Photos 

2. Videos 

3. Stories  

 

Topics & ideas: 
1. People receiving help 

2. Photos Doctors, Volunteers & medical professionals 

3. A touching story of one of the patients  

4. A touching story of one of the volunteers 

5. Monthly impact report 

6. Facts & insights 

7. Videos/Photos of operation 

8. Videos of patients saying thank you AFAB 

9. Videos of volunteers, medical professionals explaining why they are doing this 

10. Photos, Videos of the regions we are covering 

11. Etc… 

12. Etc… 

 
How? Using one of the following methods: 

1. By sending us an email 

2. By sending the material directly on a whatsapp group that we will create & add all the partners to 

it 

3. By tagging us on social media 

4. By using the hashtag #AFAB #BeatingBlindness 

 
Incentive options:  

1. 5,000$ to 10,000 cash rewards for the winning participants   

2. A full video highlighting the partner that will be shared on multiple platforms & will give a huge 

outreach to the partner 

 

With the help & engagement of the partners, we’ll be able to generate amazing & interesting content on 

our platforms. Crowdsourcing is very essential in this campaign & will have an amazing outcome on our 

communication strategy 

 

 



 

Annex 6 

● Potential Partner Analysis 

 

Taking elements of the checklist into account, we select 15 potential partners who probably will 

make great contributions to AFAB. Considering the diversity of partners and the consistency 

with AFAB strategy, the recommendations are: 

● Standard Chartered Bank 

● Sightsavers 

● CBM (Christian Blind Mission) 

● Orbis 

● The Fred Hollows Foundation 

● Combat Blindness International 

● Helen Keller International 

● Africa Eye Foundation 

● Magrabi ICO Cameroon Eye Institute 

● The Queen Elizabeth Diamond Jubilee Trust 

● African Union of the Blind (AFUB) – Union Africaine des Aveugles (UAFA) 

● Himalayan Cataract Project 

● WaterAid America 

● African Medical and Research Foundation 

● Kilimanjaro Centre for Community Ophthalmology (KCCO) 

● Seva Foundation 

 

Example 1: Standard Chartered Bank 

 

Type Private company 

5-year Strategy The Bank will build on Seeing is Believing’s legacy by mobilizing support 

for the Vision Catalyst Fund and by supporting people with visual 

impairment through Futuremakers by Standard Chartered, the Bank’s new 

global initiative to tackle inequality and promote economic inclusion. The 

Bank set out to fundraise and donate USD 50 million for Futuremakers 

between 2019 and 2023 to empower the next generation to learn, earn and 

grow.  

Focusing cause Inequality, education, blindness 

Beneficiary 

country (of 13 

priority 

countries) 

Chad, Cameroon, Cote d’Ivoire 



Potential 

contribution 

Donation 

Link https://www.sc.com/en/explore-our-world/leaving-the-legacy-of-sight-

through-seeing-is-believing/  

 

Example 2: Sightsavers 

 

Type International non-profit organization 

5-year Strategy Make sure that global development is inclusive of people with 

disabilities at every level of decision-making, and in every area of life. 

End trachoma in most of the countries where Sightsavers works by 2025. 

Focusing cause Avoidable blindness 

Beneficiary 

country (of 13 

priority countries) 

Burkina Faso, Chad, Cameroon, Cote d’Ivoire, Guinea, Guinea-Bissau, 

Mauritania, Mali, Mozambique, Niger, Togo 

Potential 

contribution 

Project management, medical resources (doctors, surgeries), healthcare 

workers training 

Link https://www.sightsavers.org/where-we-work/  

 

Example 3: CBM (Christian blind mission) 

 

Type Foundation 

5-year Strategy CBM’s Federation Strategy 2030 has 4 goals: 

● Strengthen the voice and autonomy of people with 

disabilities 

● Build inclusive, resilient communities 

● Build inclusive and sustainable local and national systems 

and services 

● Ensure that populations affected by natural and manmade 

disasters have access to inclusive humanitarian assistance 

Focusing cause Blindness, community development 

Beneficiary country (of 

13 priority countries) 

Burkina Faso, Cameroon, Chad, Cote d’Ivoire, Guinea, Niger, Togo 

Potential contribution Project management 

https://www.sc.com/en/explore-our-world/leaving-the-legacy-of-sight-through-seeing-is-believing/
https://www.sc.com/en/explore-our-world/leaving-the-legacy-of-sight-through-seeing-is-believing/
https://www.sightsavers.org/where-we-work/


Link https://www.cbm.org/worldwide/africa/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annex 7 



Master Powerpoint Presentation 

 

 
 

 

 



 
 

 
 



 
 

 
 

 

 



 
 

 
 



 
 

 
 



 







 


